Volume  1 1 ,  numbeV  2 
February  1 990 


FEB  12 


Oeve: 


Newsliiie 


PEOPLE 


Dr.  Aladar  Szalay  —  having  the  best  of  both  worlds 


Although  Dr.  Aladar  Szalay  is  a  familiar 
face  at  the  Alberta  Research  Council,  he  is 
not  a  Research  Council  employee.  Rather, 
Dr.  Szalay  has  what  he  calls  "the  best  of 
both  worlds".  He  holds  the  Research  Chair 
in  Plant  Biotechnology  at  the  University  of 
Alberta  and  also  maintains  laboratories  at 
the  university  and  the  Research  Council. 

Overseeing  the  research  at  both  labs, 
teaching  at  the  university,  and  keeping  a 
heavy  schedule  of  international  commit- 
ments would  tire  most  people  out,  but  Dr. 
Szalay  thrives  on  this  hectic  pace. 

"I  find  I  must  always  be  moving  for- 
ward," he  says.  "There  are  so  many  new 
challenges,  I  want  to  explore  them  all." 

One  of  those  challenges  is  building 
Alberta's  fledgling  biotechnology  industry. 
According  to  Dr.  Szalay,  the  success  of  the 
industry  will  depend  to  a  large  extent  on  the 
developing  cooperation  between  the  Re- 
search Council  and  the  University  of  Alber- 
ta. 

"The  basic  research  at  the  university 
generates  new  knowledge  and  new  technol- 
ogy, but  its  commercial  value  often  goes 
untapped.  We  must  try  to  connect  this  out- 
pouring of  first-class  research  to  commer- 
cialization. The  first  step  is  to  prove  that 
products  are  feasible,  that  the  technology  is 
viable. 

"This  is  where  the  Research  Council 
comes  in.  With  its  technology  transfer  and 


Dr.  Szalay  displays  a  genetically  en- 
gineered tobacco  plant,  containing  the 
genes  for  the  production  of  human  growth 
hormone. 

scale-up  facilities,  we  can  take  products  to 
the  prototype  stage.  There  are  few  places  in 
the  world  with  the  fermentation  facilities 
and  scale-up  expertise  of  the  Research 
Council,  and  the  university's  large  pool  of 
research  talent.  We  are  in  a  unique  situation 
in  Alberta." 

Dr.  Szalay 's  university  appointment  and 


Media  training  workshop,  March  8 


The  next  media  training  workshop  will 
be  held  Thursday,  March  8  from  8:30  to 
4:30  in  the  multipurpose  room  of  the 
Mill  Woods  site.  Staff  interested  in  par- 
ticipating are  asked  to  register  with 
Wolf  Gut,  Human  Resources,  by 
February  15. 

This  is  the  third  such  course  or- 
ganized by  Corporate  Communications 
to  help  Research  Council  staff  become 


more  effective  spokespeople  for  the  or- 
ganization. 

Former  journalists  Hank  Goertzen, 
senior  public  affairs  director.  Govern- 
ment of  Alberta,  and  Tony  Myers, 
director.  Corporate  and  Public  Rela- 
tions, Alberta  Technology,  Research 
and  Telecommunications,  will  once 
again  conduct  the  session. 


Research  Coiineil  laboraloiA  allow  liini  lo 
hridye  the  iwo  msiiUiiuHis  ami  [ironiote 
greater  iiileraelioii.  ()[)[-)i)riuniiies  lor  closer 
collaboration  abouiui.  1-or  exaiiiple.  the  Re- 
search Council  IS  now  workiny  on  ha\  in^^  \\s 
fermentors  certified  tor  ilie  scale-Li[T  of 
recombinant  DNA  experiments,  such  as 
those  done  at  the  university. 

But  facilities  are  not  everMhing.  Dr. 
Szalay  notes  that  it  is  the  well-trained  and 
highly  qualified  people  at  the  Research 
Council  and  university  who  are  making  the 
interaction  work.  He  also  is  impressed  by 
the  confidentiality  arrangements  at  the  Re- 
search Council.  Information  protection  is 
crucial  to  companies,  but  difficult  to  guaran- 
tee on  a  university  campus.  It  is  a  high 
priority  at  the  Research  Council. 

Since  coming  to  Edmonton  from  the 
United  States  two  years  ago,  Dr.  Szalay  has 
been  an  enthusiastic  promoter  of  Alberta 
biotechnology.  He  credits  the  Alberta 
government,  working  through  the  Research 
Council,  for  making  his  move  from  Cornell 
University  an  easy  one.  Two  large  vans 
loaded  with  plants  and  cell  cultures  arrived 
at  the  Research  Council  in  early  February, 
1988.  By  mid-February,  his  experiments 
were  up  and  running. 

Dr.  Szalay 's  research  interests  are  in  gene 
expression  and  activation  —  how  and  when 
certain  genes  are  turned  on  and  off.  These 
mechanisms  hold  the  key  to  the  develop- 
ment of  crops  that,  in  addition  to  their  tradi- 
tional harvest,  would  produce  medically  im- 
portant substances  such  as  vitamins  and 
food  additives. 

Apart  from  the  economic  benefits  of  a 
successful  biotechnology  industry.  Dr. 
Szalay  sees  biotechnology  as  having  an 
even  more  important  role  to  play  in  the 
province  —  that  of  protecting  the  environ- 
ment. He  says  recombinant  DNA-based 
techniques  could  be  used  in  many  ways, 
such  as  removing  aromatic  compounds 
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—  selling  yourself  and  your  ideas 


Speaker  training 

"When  you  make  a  presentation,  you  repre- 
sent yourself,  your  position,  your  depart- 
ment and  your  company.  You  are  selling 
yourself,  ideas,  concepts  and  projects." 

So  says  Jacqueline  Dunckel  of  Speech 
Development  Consultants  Ltd.,  Calgary, 
who  led  some  12  employees  through  a 
speaker  training  workshop  February  1 .  The 
one-day  program  was  offered  by  Corporate 
Communications  to  participants  of  the  Al- 
berta Research  Council's  Speakers'  Bureau 
Program. 

Here  are  some  other  tips  from  Ms. 
Dunckel: 

•  Be  well  groomed.  Grooming  is  indicative 
of  your  respect  for  yourself,  your 
audience  and  your  subject. 

•  Reveal  your  enthusiasm  and  interest  for 
your  subject  through  your  body  and 
voice. 

•  Stand  where  you  can  see  both  the  screen 
and  the  audience.  If  this  is  not  possible, 
get  someone  else  to  run  the  projector. 
Rehearse  with  that  person.  Use  phrases 
like,  "Next  we  see"  or  "The  result  was" 
rather  than  "Next  slide  please"  because 
the  repeated  phrase  will  become 
irritating. 

•  If  you  are  using  a  full  text  script,  you  must 
rehearse  more  than  if  you  are  using  notes. 
Rehearse  so  you  begin  and  end  sentences 
looking  at  your  audience.  Rehearse  so 
your  voice  has  natural  vitality  and  does 


TRAINING 


Leadership  style 

Alberta  Research  Council  managers  will 
have  to  evaluate  their  personal  leadership 
styles  in  relation  to  some  of  the 
organization's  recenUy  identified  values,  in- 
cluding mutual  respect,  frank  and  open 
communication,  recognition  and  teamwork. 

The  assignment  is  part  of  in-house 
management  training  workshops, 
developed  and  led  by  Wolf  Gut,  Human 
Resources.  The  program  began  in  Edmon- 
ton January  26  and  will  run  into  April.  A 
similar  series  of  workshops  will  commence 
in  Calgary  in  April  for  Calgary  managers 
and  those  not  able  to  attend  the  Edmonton 
sessions. 

Every  second  week,  managers  will  meet 
to  review  recent  thinking  on  such  subjects 
as  communications,  motivation  and  perfor- 
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not  become  monotone.  Write  your  script 
in  conversational  English  in  the  active 
voice  with  very  short  sentences. 

•  Speak  to  everyone  in  your  audience,  not 
just  the  person  you  perceive  to  be  the 
decision  maker. 

•  Use  black  slides  or  turn  off  the  machine 
when  your  comments  are  not  supported 
by  visuals.  (You  will  have  determined  this 
in  your  rehearsals). 

•  Put  a  small  pointer  directly  on  the 
overhead.  Step  aside.  (Do  not  use  your 
hand  to  point  to  the  screen,  you  will 
become  part  of  the  graphic.) 

•  Avoid  presenting  a  "light  show"  with  a 
lighted  pointer.  Use  it,  shut  it  off,  put  it 
down. 

•  Adhere  to  your  question  and  answer 
format.  If  you  have  allowed  for  questions 
during  your  presentation,  pick  up  the  pace 
after  you  have  answered  questions  and 


mance  evaluation.  At  the  same  time,  they 
will  participate  in  the  adaptation  of  this 
thinking  to  Research  Council  methods  of 
operation. 

Some  55  managers,  from  section  heads  to 
the  president.  Dr.  Clem  Bowman,  are  ex- 
pected to  participate. 

Commenting  on  the  program.  Dr.  Bow- 
man says  that  the  significance  of  who  is  the 
"supervisor"  and  who  is  the  "employee"  is 
becoming  blurred  as  the  organization 
adopts  new  management  styles  needed  for 
survival  in  the  1990s. 

"All  of  us  have  various  reporting 
relationships,  to  line  management,  to  col- 
leagues, to  clients  and,  on  occasion,  to  the 
general  public.  We  each  have  our  own  com- 
munication approaches,  and  sometimes  dif- 
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move  into  your  next  point  with  new 
energy.  Use  short  summaries  to  keep 
everyone  on  track. 

•  If  you  are  making  a  team  presentation, 
show  interest  and  enthusiasm  for  the 
other  presenters,  even  if  you  have  heard 
the  material  a  hundred  times  before. 

•  Keep  up  your  enthusiasm  and  confidence 
throughout.  Keep  it  up  as  you  leave  and 
until  the  door  shuts  behind  you.  Wilting 
bodies  and  dejected  looks  influence 
decision  makers. 

•  Leave  nothing  to  chance.  Make  sure  all 
notes,  visuals,  pointers,  chalk,  are  exactly 
where  they  should  be  and  in  the  right 
order. 

•  The  body  prepares  itself  for  stress:  to  do 
battle.  The  mouth  becomes  dry.  You  may 
perspire  more  than  usual.  This  is  normal. 
Be  prepared  to  take  care  of  any  of  these 
problems  before  your  presentation. 


ferences  in  the  way  messages  are  sent  and 
received  get  in  the  way  of  efficient  com- 
munications. 

"The  purpose  of  the  course  is  to  develop 
common  approaches  and  common  lan- 
guages of  communication.  And,  of  course, 
to  ensure  that  there  is  a  fairness  in  the  way 
all  staff  are  treated  by  the  organization." 

Wolf  adds,  "these  workshops  also  were 
developed  to  provide  a  natural  continuation 
of  the  supervision  program  we  now  offer  to 
first  line  supervisors,  and  to  fill  the  gap  that 
currently  exists  in  linking  our  supervisory 
training  and  management  development.  I 
would  eventually  like  to  see  the  course  be 
successful  enough  to  offer  to  other  staff 
with  management  or  supervisory  respon- 
sibilities." 

Alberta  Research  Council 


—  surviving  the  1990s 


Reminder  - 

Treasury  Board  Minute  required 


Research  Council  employees  planning 
to  incur  hospitality/hosting  costs  of  more 
than  $600  and  working  session  expenses 
of  more  than  $400  must  obtain  prior  ap- 
proval from  the  Treasury  Board  in  the 
form  of  a  Treasury  Board  Minute  (TBM). 


Application  for  a  TBM  should  be  made 
six  weeks  in  advance  of  the  planned  func- 
tion. Forms  and  assistance  are  available 
from  Michelle  Limoges,  Corporate  Com- 
munications, 450-5146. 
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Calgary  staff  determine  their  own  destinies 


Alberta  Research  Council  employees  had  a 
hand  in  determining  their  own  destinies, 
when  those  affected  by  organizational  chan- 
ges met  recently  in  Calgary  to  discuss  the 
issues  and  determine  direction  for  two  new 
departments. 

At  a  three-day  workshop,  led  by  Dr. 
Brian  Barge,  vice-president.  Advanced 
Technologies,  and  facilitated  by  Wolf  Gut, 
Human  Resources,  17  identifiable  issues 
emerged.  The  main  challenges  included 
naming  the  new  departments,  formulating 
their  missions  and  goals,  determining  what 
activities  should  be  the  focus  and  how  to 
evaluate  success  in  specific,  measurable, 
achievable  and  concrete  ways. 

Other  issues  concerned  human  resources, 
communications,  values,  management 
styles  and  decision-making,  management 
structure  and  qualifications,  and  the  location 
of  the  Joint  Research  Venture  program 
within  the  organization. 

Working  in  small  groups,  more  than  60 
staff  from  Calgary  and  three  from  Edmon- 
ton developed  mission  statements  for  the 
new  departments  and  identified  and 
presented  draft  goals.  Staff  also  decided 
which  department  or  group  they  wanted  to 
join. 

Following  is  a  summary  of  some  of  the 
decisions  reached  during  the  three  day 
workshop. 

The  mission  of  the  Advanced  Comput- 
ing and  Engineering  Department  is  to  ad- 


vance the  economy  of  the  province  by  being 
a  Canadian  leader  in  the  identification,  ac- 
quisition, development  and  dissemination 
of  advanced  engineering  and  computing 
technologies  through  interaction  and  col- 
laboration with  provincial,  national  and  in- 
ternational organizations  and  industries. 
Headed  by  Dr.  Ernie  Chang,  the  department 
now  has  45  staff  members. 

Staff  identified  a  number  of  activities  for 
the  new  department,  including:  marketing, 
technology  transfer,  and  research  and 
development.  Some  technologies  identified 
were  machine  learning,  artificial  intel- 
ligence, expert  systems,  pattern  recognition, 
image  processing  robotics,  tactile  and  force 
sensors,  parallel  systems,  neural  networks, 
human-computer  interface,  automation,  and 
computer  supported  cooperative  work.  Fu- 
ture initiatives  may  include  hypertext,  mul- 
timedia, signal  processing,  vision,  informa- 
tion access  and  dissemination,  intelligent 
tutoring/training  systems  (ITS),  and  scien- 
tific visualization. 

The  mission  of  the  Manufacturing  and 
Industrial  Technologies  Department  is  to 
advance  the  economy  of  the  province  by 
delivering  an  integrated  program  of  technol- 
ogy awareness  and  application,  by  deliver- 
ing specialized  technical  services,  and  by 
participating  in  the  development  of  tech- 
nologies in  response  to  the  needs  of  Alberta 
firms  for  innovative  product  and  process 
development. 


Ands  Ciillilaiul  assumes  interini  respon- 
sibilitN'  ft)r  lliis  tlcpai  imciii.  \sliicli  iu)\\  has 
a  staff  of  19,  including  ihosc  uorkiiiu  in  Red 
Deer  and  Lethbridge. 

Activities  of  this  department  include  the 
Industrial  Technology  Advisor  Network, 
and  delivery  of  a  technology-based  Joint 
Research  Venture  (JRV)  program.  A  newly- 
formed  Engineering  Services  Gr()Li[i  uill 
offer  industrial  engineering  and  design, 
automated  manufacturing,  producii\  ii\  aiul 
quality  audit,  and  computer  aided  design 
(CAD)  to  Alberta  industries. 

The  Calgary  Operations  (iroup  \\'\\\ 
provide  the  operational  infrastructure 
necessary  for  Calgary-area  staff  to  fulfill 
their  missions.  Bob  Hipkin  is  manager  of 
the  group  of  1 0. 

To  ensure  continuing  staff  involvement,  a 
task  force  made  up  of  members  from  all 
three  groups  has  been  set  up  to  plan  how  the 
action  items  are  to  be  implemented.  A  fol- 
low-up meeting  is  scheduled  for  April  to 
assess  progress  on  the  issues  that  emerged  in 
the  workshop. 

Meanwhile,  the  day-to-day  operation  of 
the  new  groups  is  the  main  concern  of  Cal- 
gary staff  To  that  end,  each  group  is  setting 
up  its  own  planning  procedures  for  estab- 
lishing structures  and  directions. 

Contributed  by  Ena  Spalding, 
Corporate  Communications,  Calgary 
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Dr.  Ernie  Chang 
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ON  THE  MOVE 


Appointments 

Mike  Curtis,  Biotechnology  Department, 
has  been  reelected  chairman  of  the  board  of 
the  Industrial  Biotechnology  Association  of 
Canada  (IBAC),  for  another  one-year  term. 

The  IBAC  acts  as  an  advocate  for  the 
Canadian  biotechnology  industry.  A  recent 
accomplishment  is  the  Canadian  Institute  of 
Biotechnology  (CIB),  created  by  IBAC  to 
further  technology  transfer  in  biotechnol- 
ogy. 

*  *  * 

Dr.  Alan  Jones,  Biotechnology,  has  been 
appointed  an  adjunct  professor  in  the 


University  of  Alberta's  Department  of 
Microbiology. 

*  *  * 

Alberta  Public  Works,  Supply  and  Ser- 
vices (APWS&S),  has  appointed  Don  Fer- 
guson, formerly  of  the  Environmental 
Centre  in  Vegreville,  as  the  new  superinten- 
dent of  the  Research  Council's  Mill  Woods 
building.  He  replaces  Marshal  Palichuk, 
who  was  promoted  to  manager  with 
APWS&S.  Property  Management,  Con- 
tracts Division. 


Employee  changes 

We  welcome  to  the  Alberta  Research 
Council:  Dave  Ghosh,  Materials  and 
Testing;  Lynne  MacGillivray,  Facilities 
Planning  and  Engineering;  Morris 
Scarpino,  Electronics  Test  Centre. 

We  wish  the  following  well  in  their 
new  endeavors:  Syed  Yousuf  (Joe) 
Ahmad,  Coal  and  Hydrocarbon 
Processing;  George  Dix,  Alberta 
Geological  Survey;  Trisha  Mills,  Ad- 
ministrative Services;  Jed  Sutherland, 
Advanced  Technologies;  Karon 
Tolonen,  Industrial  Technology  Advisor 
Network. 


TALKBACK 


Devon  employee  urges  paper  recycling 


Comment:  I  have  noticed  over  the  past 
years  at  the  Alberta  Research  Council  that 
there  is  a  tremendous  waste  of  paper.  Could 
not  the  Research  Council  set  up  a  collection 
bin  at  the  various  sites,  for  paper  to  be 
recycled?  This  paper  could  be  collected  by 
the  recycling  companies,  instead  of  going  to 
the  garbage. 

Environmentally,  this  would  be  a  very 
sound  idea.  We  do  not  need  all  this  waste  of 
good  paper  going  to  the  garbage  to  be 
burned,  when  it  could  be  recycled.  This 
would  help  the  environment  and  help 
reduce  the  destruction  of  the  province's 
forests  by  the  pulp  mills  we  hear  so  much 


PEOPLE 


(continued  from  page  one) 


from  soil  and  water,  detecting  heavy  metals 
in  water,  and  eliminating  chemicals  and 
toxins  used  in  agriculture. 

"This  can  all  be  done  today.  Industrial 
production  technology  can  be  used  on  en- 
vironmental problems  to  ensure  a  secure 
and  safe  environment  for  Albertans  and 
Canadians. 

"The  Alberta  Research  Council  can  take 
a  leadership  role  in  this  area  and  ask  the 
public  to  participate  in  decision-making  for 
the  future.  I  have  seen  firsthand  the  environ- 
mental crisis  in  eastern  Europe.  We  have  got 
to  be  on  the  lookout  for  our  own  society. 
Biotechnology  can  be  used  to  protect  the 
environment  and  create  something  better 
for  the  future." 


about.  Let's  protect  out  forests,  streams 
and  air  by  recycling  our  waste  paper  in- 
stead of  burning  it  needlessly. 

I'd  like  to  impress  upon  staff  that  recy- 
cling waste  paper  is  necessary  for  all  of  us, 
so  that  we  can  enjoy  a  cleaner  future. 

Thomas  Manske 
Coal  and  Hydrocarbon  Processing 


Editor's  note:  This  idea  has,  in  fact,  been 
implemented  at  the  Research  Council's  Mill 
Woods  and  Calgary  sites.  Fred  Collins, 
Records  Management,  coordinates  the 
organization's  recycling  effort  in  Edmon- 
ton. He  says  concerned  employees  who 
would  like  to  organize  similar  programs  at 
other  sites  should  contact  him  at  450-5035 
for  assistance. 


Supervision  course  graduates 


Dr.  Robert  Green,  vice-president.  Operations,  presented  certificates  to  recent  graduates 
of  the  in-house  supervision  skills  course.  From  left,  seated:  Michelle  Limoges,  Corporate 
Communications;  Rose  Marie  Belfry,  Alberta  Geological  Survey;  Faye  West,  Comput- 
ing; Linda  Hilts,  Electronics  Test  Centre;  standing:  Wolf  Gut,  instructor;  Don  Murray, 
Occupational  Health  and  Safety;  Rob  Wellwood,  Forestry;  Dr  Green;  Duane  Friesen, 
Electronics  Test  Centre. 
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